The dimensions ot

INDIVIDUAL
BELIEFS &
UNCONSCIOUS
BEHAVIOR

* |mplicit bias can govern our
behavior even if it doesn’t
align with our stated beliefs.

¢ [t’'s what we know and how
we intrepret it and apply it to
our daily lives.
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ACCESS TO
RESOURCES

* What budget and other
resources are devoted to
gender equality?

* How many women are in
leadership positions to bring
women's interests to the table?

* How do you ensure the
workplace is free
of retaliation?
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INTERNAL
CULTURE

* Engrained exclusionary norms
run deep in organizations. These
are the little things that maintain
inequality in everyday practices.

* Who we invite to meetings,
whose ideas we listen to,
who we engage in
conversations.
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* s gender equality part of the
company’s mission?
* Are there checks and balances in

talent management procedures and
programs to ensure fairness?

e Are there mechanisms to hold
organizations accountable
for gender parity?

* Are they transparent and
consistently applied?
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