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50% 
Women in 

Senior 
Leadership 
Positions

Enhance company 
policies and 

practices

Powerful 

Together

Enhance 
women’s skills 
and confidence



We leverage the power of 

over 50,000
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global Lean In

Circles to 

bring the 

best content 

to you

ShowMe50 is a 501(c)(3) and a Lean In Regional Leader. As a participant in LeanIn.Org’s Circle program, ShowMe50 is using Lean In’s name, program logos and other branded 
materials under a license from LeanIn.Org. ShowMe50 is an independent group, and LeanIn.Org does not control its activities. Visit leanin.org to learn more about Lean In and its 
programs.
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About Women in the Workplace 2020

• What companies are doing to support employees during COVID-19

• Dynamics driving mothers, senior-level women, and Black women 

to consider downshifting their careers or leaving the workforce

• Recommended strategies

Largest study on the state of women 

in corporate America. 317 companies

employing more than 12 million people
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• Broken rung continues and COVID threatens to 

erase gains of past 6 years

• Talent pipeline shows declines

• Women leaving workforce

• Unsustainable pressure & anxiety

• Mothers and fathers - gap on household labor 

and perceptions

• Women senior leaders heightened pressure 

both at work & home and downshifting

• Black & Latino women greater pressure

• Microaggressions for black women

• Employees don’t take ally actions

• More difficult times for women with disabilities

• Companies not doing enough to mitigate

burnout

• Recognize significance and help employees 

reinvent the way they work so it’s more flexible 

and sustainable

• Long-term thinking: use creativity, strong 

leadership and be laser focused on the value 

women bring to their organizations

• 6 step framework

1. Get more creative

2. Establish set-hour protocol

3. Re-examine goals

4. Minimize gender bias

5. Allocate resources

6. Culture of empathy

• Better support black women thorough allyship 

training – Levi Strauss benchmark

Challenges
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Lean In, McKinsey & Co. Women in the Workplace, 2020. 317 participating organizations employing more than 12 million people provided pipeline data. In addition, surveyed more than 40,000 
employees to better understand their day-to-day work experiences. Full study here https://womenintheworkplace.com/ 7
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ENTRY LEVEL MANAGER
SR. MANAGER/ 

DIRECTOR
VP SVP C-SUITE

2019 Total Women 48% 38% 34% 30% 26% 21%

2020 Total Women 47% 38% 33% 29% 28% 21%

Change -1% 0% -1% -1% 2% 0%

2019 White Women 30% 27% 26% 24% 21% 18%

2020 White Women 29% 26% 25% 24% 23% 19%

Change -1% -1% -1% 0% 2% 1%

2019 WOC 18% 12% 9% 7% 5% 4%

2020 WOC 18% 12% 9% 6% 5% 3%

Change 0% 0% 0% -1% 0% -1%

2019 to 2020: What Changed?

✓

✓ ✓

8

 

 


✓

increased

decreased

  



9

Women considering 

leave of absence2M

For every 100 men promoted 

to manager, only…

85 women

71 Latinas

58 Black women

are promoted

38% Women

62% Men

Manager 

positions

Broken Rung
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COVID has been Grueling

Employees said 

biggest challenges

• Anxiety over layoffs 

or furloughs 

• Burnout

• Mental health

• Childcare/ 

homeschooling

• Health of loved ones

• Financial security

Women at Work

• Lack of flexibility

• Pressure to be “always 

on”

• Housework

• Performance worry from 

caregiving

• Discomfort sharing 

challenges

• Blindsided by decisions 

affecting day to day work

• Unable to bring whole 

self to work, especially 

black women
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More than 70% of fathers think 

they are splitting household labor 

equally with their partner during 

COVID – but only 44% of mothers 

say the same.

Women are 3x more likely to

be responsible for most of the

housework and caregiving

Poll

Notes can be accessed in the study at https://womenintheworkplace.com/

https://womenintheworkplace.com/


12

Non-parent 
caregivers face 

stigma too.

Employees caring for 
elderly relatives also 

worry their performance 
will be judged negatively 

because of these 
responsibilities

Notes can be accessed in the study at https://womenintheworkplace.com/

Fathers

Mothers

https://womenintheworkplace.com/


Latina and Black mothers shoulder heavier 

burdens than White mothers
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• More likely to be family’s 

sole breadwinner

• Latina mothers are 1.6 

times more likely than 

white mothers to be 

responsible for all 

childcare and housework.

• Black mothers are twice

as likely to be handling all 

of this for their families.
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Senior Men

Senior Women

Senior-level women 
are significantly more 
likely than men at the 

same level to feel 
under pressure, 

“always on,” and are 
1.5 times more likely 

than senior-level men 
to think about 

downshifting their 
careers or leaving the 
workforce because of 

COVID.



15Notes can be accessed in the study at https://womenintheworkplace.com/

Black women experience a wider 

range of microaggressions. For 

example, they are twice as likely to 

hear colleagues express surprise at 

their language skills or other 

abilities.

Black 

women 

feel more 

excluded 

at work 

and are 

less likely 

to say 

they can 

bring their 

whole 

selves to 

work

https://womenintheworkplace.com/


Men

Many employees see themselves as allies to women 

of color – but they aren’t taking enough action

Women
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Covid-19 has been especially difficult for women 

with disabilities



How companies can address the core challenges 

women are facing
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Make work 

more 

sustainable

Reset norms 

around 

flexibility

Take a close 

look at 

performance 

reviews

Take steps to 

minimize 

gender bias

Adjust policies 

& programs to 

better support 

employees

Strengthen 

employee 

communication

Creativity

Empathy

ReassessSupport

Awareness Transform
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Case Study

Providing tactical training in allyship

Foster a culture 

that supports and 

values Black 

women

Address the 

distinct challenges 

Black women face 

head-on

Quarterly allyship workshops  |  Work on biases  

Get uncomfortable with difficult conversations |  Practice  | Managers play a 

critical role and need more direction and support



• Broken rung continues and COVID threatens to 

erase gains of past 6 years

• Talent pipeline shows declines

• Women leaving workforce

• Unsustainable pressure & anxiety

• Mothers and fathers - gap on household labor 

and perceptions

• Women senior leaders heightened pressure 

both at work & home and downshifting

• Black & Latino women greater pressure

• Microaggressions for black women

• Employees don’t take ally actions

• More difficult times for women with disabilities

• Companies not doing enough to mitigate

burnout

• Recognize significance and help employees 

reinvent the way they work so it’s more flexible 

and sustainable

• Long-term thinking: use creativity, strong 

leadership and be laser focused on the value 

women bring to their organizations

• 6 step framework

1. Get more creative

2. Establish set-hour protocol

3. Re-examine goals

4. Minimize gender bias

5. Allocate resources

6. Culture of empathy

• Better support black women thorough allyship 

training – Levi Strauss benchmark

Challenges
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50 Ways to Fight Bias #IamRemarkable Lean In Circles

CLOSING THE GENDER GAP

ONE CORPORATION AT A TIME

info@ShowMe50.orgwww.ShowMe50.org ShowMe50
Resources Page 21
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By Company Industry
Entry 
Level

Manager Sr. Mgr VP SVP C-Suite

* This year, select industries, especially those disproportionately affected by Covid-19, saw significant change in participation rates from years past. As a result, participant composition in 2020 in these select industries is not directly comparable 
to years past: Consumer Packaged Goods; Engineering and Industrial Manufacturing; Food and Beverage Distribution; Healthcare Systems & Services; Media and Entertainment; Public and Social Sector; Retail; and Transportation, Logistics, and 
Infrastructure.
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