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Listen 
Men and women are having significantly different experiences in the workplace. To find this out, do a simple 
exercise. Invite a trusted female colleague to have an honest conversation regarding their experiences in the 
workplace and their company specifically. Ask one simple question: “Do you believe men and women are having 
different experiences at the company?” Then be quiet and genuinely listen. Don’t interrupt, don’t be defensive or 
justify company policies. Just listen. After 10 minutes, ask a second time: What else don’t I know? Listen intently 
for another 10 minutes. Don’t interrupt or try to problem solve. Just listen.  
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Learn 
It’s not enough for senior leaders to have a conceptual understanding of why advancing women is a business 
imperative. What is needed is a Locally Relevant Business Case that answers the questions posed by middle 
management:  How does this connect to me and my work? What do I need to do on a daily/weekly basis?  How 
am I being held accountable? Finally, deepen your knowledge. Visit the ShowMe50 website for invaluable data 
to advance  your understanding and craft a local business case. 
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Lead 
Once you’ve developed qualitative and quantitative goals, you can begin to hold people accountable for results. 
While initially this may seem daunting, remember that what gets measured gets done. This means 
demonstrating leadership within your area of influence in the company. Control what you can control. 

What vision and norms do people see in your behavior? What is the gender balance of your team? Is each 
member of your team fully committed to and engaged in attracting, retaining and advancing women as a 
strategic imperative? Is that commitment visible in the next level of management? Finally, ask tough questions 
about why goals are not being met and what must change.  
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Have the Will 
For most people, Having the Will to choose to become an advocate comes from a personal connection. Many 
men do not make a connection between advocating for women and the women in our lives. Whether it is 
through a daughter, sister, mother, spouse or a co-worker, men need to know that their personal commitment to 
advocacy is a critically important piece in the advancement of all women.  
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Leverage My Privilege 
We’re living in unprecedented times, and we’re being called to deepen our understanding of the world and 
accept that we, as leaders, have privilege. How can we use that privilege to advance others and accomplish our 
business objectives? We can no longer ignore conversations of gender, race, sexual orientation or other 
dimensions of diversity. Leaders must realize that if we choose to do and say nothing today, we are part of the 
problem.  True leaders do not shrink away from their responsibilities. Instead, they learn, adapt and lead their 
team to the next level.  

https://www.showme50.org/

